Present: 


US-86-4M 
UNIVERSITY SENATE 


Minutes of the Meeting of May 30, 1986 


Dr. F.R. Whyte, (Acting Chair); Mr. A.V. Mate; Prof. A., Melamed; Dean 
S.G. French; Prof. R.H. Zienius; Prof. R.O. Wills; Dean S.H. Appelbaum; 
Prof. M. Kusy; Prof. G.D. Xistris; Dean M.N.S. Swamy; Mr. R. Orr; 
Prof. A. Broes; Prof. H. Habib; Vice-Dean D. Dicks; Prof. C. MacKenzie; 
Dean R. Parker; Dean C.L. Bertrand; Vice-Dean F. Shlosser; Prof. J. 
Lightstone; Prof. T. Arbuckle-Maag; Vice-Dean G. Valaskakis; Prof. J. 
Hayes; Prof. M.M. Douglass; Prof. S. Ruby; Prof. S.K. Misra; Mr. K.A. 
Adams; Mr. T. Ghannamy; Mr. G.S. White; Ms. K. Takacs; Mr. D. 
Lockhart; Prof. B.C. Desai; Ms. M. Barfurth; Prof. M. Vipond; Prof. G. 
Dewey. 


Absent with regrets: Dr. P. Kenniff; Prof. G. Martin; Prof. T. Adley; Prof. D. 
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Wheeler; Prof. E. Jacobs; Vice-Dean P. Albert; Prof. R. 
Swedburg. 


Call to Order 
The meeting was called to order at 2:10 pm. 


Approval of Agenda 


Dean Appelbaum requested and it was agreed that a new item XII be added 
to the Agenda -"Proposal to establish the Treasury Management Centre", 
(document US-86-4D 14). 


The Agenda as presented and changed, was approved. 
Dr. Whyte requested non-Senators to leave the meeting while the 
Graduation Lists -1986 Spring Convocation, were being considered by 


Senate. 


OPEN SESSION 


Approval of Minutes 


Dr. Whyte advised that the minutes of the meeting of May 9, 1986 were not 
completed in time for circulation at this meeting; and it was agreed that they 
be put over for approval at the next Senate meeting. 


Remarks from the Chair 


In his remarks, Dr. Whyte advised that the faculty and student appointments 
to the Advisory Committee for Vice-Rector, Institutional Relations and 
Finance, and the recommendations from Senate concerning. budgetary 
proposals, were approved by the Board of Governors at its last meeting. He 
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also advised that the resolution adopted by Senate concerning the proposed 
Academic Services Fee had, in effect, been followed by the Board in that 
the Board approved the budget as presented, with the 9.7 million 
dollar-deficit as the bottom-line figure, and asked the Rector to come back to 
the June, 1986, meeting with a comprehensive plan for raising the revenues 
of the University. 


Question Period 


Questions were raised and responded to concerning planned festivities in 
connection with the upcoming Graduation ceremonies, and the status of the 
announced intentions of the Department of Cultural Affairs to declare the 
Royal George Apartment building an historical monument. 


Reports from Councils, etc. 


Dr. McEvenue, Chair of UCCC, explained the rationale for the sentence 
being added to section 16.3.1 of the Undergraduate Calendar, (document 
US-86-4-D 13). The document was being tabled for the information of 
Senate. 


Appointments 


With respect to document US-86-4-D2, Dr. Whyte explained that. the 
faculty appointments listed on pages | and 2 were for Senate approval; and 
that the subsequent pages, which were for information only, have been 
provided in order to enable members to get as clear a picture as possible as 
to what the new Senate and its committees will look like. 


IT WAS MOVED BY PROF. XISTRIS, SECONDED BY DEAN 
PARKER, THAT THE FACULTY APPOINTMENTS TO THE 
COMMITTEES OF SENATE, (pages 1 & 2, document US-86-4-D2), BE 
APPROVED. 


Senate was advised that there was an additional appointment from the 
Faculty of Engineering and Computer Science, and it was agreed that Prof. 
A. Elhakeem, Department of Electrical Engineering, be added to the faculty 
names listed under the Computer Science Sub-Committee, page 2, 
document US-86-4-D2, term to May 31, 1989. 


In response to a question concerning the requirement of Senate approval of 
faculty appointments to the Committees of Senate, it was noted that under 
the Constitution of Senate Committees, (page 10, document US-86-1-D10), 
it was stated that - "Faculty representatives to Senate Committees, other than 
the Steering Committee, shall be drawn from the University at large, with 
the respective Faculty Councils forwarding their names to Senate for 
ratification." 


It was suggested and agreed that faculty members, particularly those in the 
Faculty of Engineering and Computer Science where elections are still in 
progress, be allowed to attend meetings of Committees of Senate to which 
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they were being appointed, should there be such meetings prior to 
ratification of the appointments by Senate at the next meeting. 


THE MOTION TO APPROVE THE FACULTY APPOINTMENTS TO 
THE COMMITTEES OF SENATE (document US-86-4-D2, as changed), 
WAS CARRIED 


Curriculum Changes 


Graduate Proposals 


Dean French presented and explained the proposed new Graduate 
programme - Master of Arts (Child Study) -, (document US-86-4-D3), and 
the vetting procedure for such proposals. 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY PROF. 
ARBUCKLE-MAGG, THAT THE PROPOSED PROGRAMME - 
MASTER OF ARTS (CHILD STUDY), (document US-86-4-D3), BE 
APPROVED, AND FORWARDED TO THE COMITE CONJOINT DES 
PROGRAMMES; AND THAT ITS IMPLEMENTATION, IF 
APPROVED, BE SUBJECT TO A REVIEW OF THE BUDGET TO BE 
PROVIDED BY THE GOVERNMENT FOR SUCH 
IMPLEMENTATION. 


It was noted that UCCC was recommending approval of the programme, 
(page 2, document US-86-4-D10). 


THE MOTION WAS CARRIED 


Dean French presented the proposed major modifications to the Doctor of 
Philosophy (Religion), (document US86-4-D4). He explained that the 
essence of the proposal was that there would be a doctoral programme 
offered jointly by Concordia and UQAM, which he described as an 
interesting example of cooperation amongst Montr6al universities. He also 
noted that Concordia's existing Doctoral programme has been offered since 
1973, and not 1974, the date used in the draft agreement. 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY DEAN 
BERTRAND, THAT THE SENATE OF CONCORDIA UNIVERSITY 
APPROVE THE JOINT DOCTORAL PROGRAMME IN RELIGION, 
WITH THE OPTIONS OUTLINED IN DOCUMENT US-86-4-D4. 
THE MOTION WAS CARRIED. 


Undergraduate Curriculum Changes Arts and Science 


Vice-Dean Dicks presented and explained the undergraduate curriculum 
change proposals in Arts and Science, including new programme proposals, 
(document US-86-4-D5 and US-86-4-D6). He also drew Senate's attention 
to the Report from UCCC, (document US-86-4D10), noting that the 
Committee was recommending that all the curriculum change proposals in 


Arts and Science, with the exception of the Biology "C" grade proposal, be 
approved. 


IT WAS MOVED BY VICE-DEAN DICKS, SECONDED BY DEAN 
BERTRAND, THAT THE UNDERGRADUATE CURRICULUM 
CHANGE PROPOSALS IN ARTS AND SCIENCE, (document 
US-86-4-D5 and US-86-4-D5), BE APPROVED, SUBJECT TO THE 
RECOMMENDATIONS OF UCCC, (document US-86-4-D 10). 


It was clearly understood that in adopting the above motion, the Biology 
"C" grade proposal would be tabled, as recommended by UCCC. 


With respect to the "C" grade rule, Dr. McEvenue stated that the proposal 
was an attempt to face a specific problem in Biology, whereby a number of 
their students are able to succeed in some areas of Biology, but find it very 
difficult to proceed in others and the Biology Department would like to 
expose them to the other areas as well; that consequently, the Department 
was prepared to allow their own students to be given a very marginal pass 
and yet to continue in another programme within Biology among the various 
Biology streams and be granted recognition for the Biology courses with a 
marginal pass, provided they don't go beyond that course in the area in 
which there was a sequence of courses; and that this was a specific form of 
a problem, which the Department was attempting to resolve in a very 
specific manner and with some ingenuity. He further advised that it was the 
feeling of UCCC that there were two levels of argument with respect to the 
proposal; that at one level, there was the question as to whether or not what 
was being proposed was useful or needed for Biology students, and UCCC 
felt that that argument had not yet been made, ie, that data was required with 
respect to how many students, having received a grade of D-, D, D+, or C-, 
actually went on to the second course in the sequence; secondly, of those 
who did go on, how many failed; that at the level of general consideration 
with respect to University-wide implications, UCCC felt that implementing 
the proposal would be going against a decision of Senate in 1983 
concerning special marking arrangements which has been the subject of a 
long debate; that the proposal goes against the general marking scheme at 
Concordia which, while it might have its own faults, had the major value of 
being fixed, universal and relatively simple, and that there would have to be 
a very strong reason for breaking the line of that in favour of a specific ad 
hoc problem; that to allow a special ad hoc solution in this instance would 
be inviting proliferation of special grading systems ... for ad hoc problems 
which might be otherwise be solved; and that this might be the appropriate 
moment for the Faculty of Arts and Science to consider introducing the 
grade point average system, which would help to solve Biology's problem, 
even if its effect is not targeted so exactly. 


It was suggested and agreed that the phrase a C minus or any D minus 
grade..." , last paragraph, page 1, document US-86-4-D10), be changed to 
a C MINUS OR LOWER GRADE..." 
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In response to a question, Vice-Dean Dicks advised that there were no 
resource implications associated with any of the proposals in Arts and 
Science, beyond the departmental or Faculty level. 


THE MOTION TO APPROVE THE CURRICULUM CHANGE 
PROPOSALS IN DOCUMENTS US-86-4-D5 AND US-86-4-D6, 
EXCLUDING THE "C" GRADE PROPOSAL IN BIOLOGY, WAS 
CARRIED. 


Commerce and Administration 


In presenting the undergraduate curriculum change proposals in Commerce 
and Administration (document US86-4-D7), Prof. Wills advised that most 
of the proposed changes were minor in nature; that there was only one 
additional course being proposed in Quantitative Methods; and that there 
were no resource implications associated with the changes. He also noted 
that UCCC was recommending that the curriculum changes in Commerce 
and Administration be approved,(page 2, document US-86-4-D 10). 


IT WAS MOVED BY PROF. WILLS, SECONDED BY DEAN 
APPELBAUM, THAT THE UNDERGRADUATE CURRICULUM 
CHANGE PROPOSALS IN COMMERCE AND ADMINISTRATION, 
(document US86-4-D7), BE APPROVED, SUBJECT TO THE 
RECOMMENDATIONS OF UCCC, (document US-86-4-D 10). 


Engineering and Computer Science 


IT WAS MOVED BY DEAN SWAMY, SECONDED BY PROF. 
DOUGLASS, THAT THE UNDERGRADUATE CURRICULUM 
CHANGE PROPOSALS IN ENGINEERING AND COMPUTER 
SCIENCE, (document US-86-4D8), BE APPROVED, SUBJECT TO THE 
RECOMMENDATIONS OF UCCC, (document US-86-4-D 10). 


Dean Swamy explained that most of the proposed changes were 
house-keeping in nature; that he has been assured by the Associate Dean that 
the changes have been carefully reviewed to assess their effects on all 
programs offered by the Faculty and that there would be no problems 
similar to those which arose earlier this year in connection with computer 
science course deletions; and that the implementation of the changes would 
not require resources beyond those already committed. In response to a 
question, he advised that he would not be asking for new money in 
connection with possible additional computer terminals; and that the 
Computer Centre was responsible for providing all computational resources 
to all Faculties in the University. 


THE MOTION WAS CARRIED 
Fine Arts 


In presenting the undergraduate curriculum change proposals in Fine Arts, 
(document US-86-4-D9, as amended by document US-86-4-D15), Prof. 
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MacKenzie drew Senate's attention to the difference in the spelling of the 
word "Playwriting" in the submissions from Arts and Science and Fine Arts 
regarding the proposed programme - Joint Specialization in Playwrighting 
(English and Journalism); it was suggested and agreed that the question of a 
common spelling be resolved through consultations between the two 
Faculties. She also drew Senate's attention to the fact that 6 credits in Art 
200 was listed twice in the core programme for the BFA Specialization in 
Printmaking, page 19, document US-864-D9; it was agreed that the 
proposed revised programme be corrected by deleting -"6 Art 200 (or, if 
exempt, a studio art elective", (line 1, core, BFA Specialization in 
Printmaking, page 19, document US-86-4-D9). 


IT WAS MOVED BY PROF. MACKENZIE, SECONDED BY DEAN 
PARKER, THAT THE UNDERGRADUATE CURRICULUM CHANGE 
PROPOSALS IN FINE ARTS,(document US-86-4-D9, as amended by 
document US-86-4-D15), BE APPROVED, SUBJECT TO THE 
RECOMMENDATIONS OF UCCC, (document US-86-4-D 10). 


MOTION CARRIED 


Dr. McEvenue advised that UCCC had hoped to be able to present a report 
on next year's summer course schedule at today's meeting; however, 
UCCC was still working on a proposal initiated by the Faculty of 
Commerce and Administration for a summer schedule experiment for next 
year and would attempt to present something to Senate on the proposal at 
the September, 1986, meeting. 


Establishment of the Nishith Mukerji Medal 


IT WAS MOVED BY DEAN FRENCH, SECONDED BY PROF. MISRA, 
THAT THE PROPOSAL TO ESTABLISH THE NISHITH MUKERJI 
MEDAL, (document US-86-4-D11), BE APPROVED 


Prof. Misra explained that the proposed Medal was based on a 
recommendation from the Physics Department following the crash of Air 
India Flight 181, in which Dr. Mukerji had died; and the Department felt 
that it would be appropriate to establish a prize in his memory. He also 
explained that the recipient would be an M.Sc. (Physics), thesis student 
based on the highest grade point average; and that if there was a tie with 
respect to the grade point average, it would be broken by looking into the 
thesis. 


The mover and seconder of the motion agreed that the second to the last line 
of the description of the proposed medal, page 2, document US-86-4-D11, 
be changed to read "... TO THE M.SC. IN PHYSICS (THESIS) 
STUDENT WITH ...". 


During the discussion concern was voiced over the criteria, it being argued 

that if the Medal was to be awarded to a thesis student, the determination of 
the recipient should be based on both the thesis and the courses. However, 

it was explained that the better students in Physics follow the Option A 
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programme, ie., "with thesis", and that it was the feeling of the Department 
that if the award was to be based on merit, it should be given to Option A 
students who were superior to those in the Option B programme, ie, 
"without thesis"; and that the Department decided not to include the thesis as 
part of the criteria, but rather to base the award on the grade point average, 
because it would be extremely difficult to compare a thesis on one area of 
Physics with a thesis from a different area. 


It was suggested that while the Physics Department might wish to consider 
the possibility of including the evaluation of the thesis in the criteria for the 
award at a later date, there was in fact no reference in the document with 
respect to doing so even for purposes of resolving a tie among candidates 
on the basis of the grade point average; and that therefore the motion on the 
floor should be voted on as is. 


It was stated that for the time being, the Department would determine the 
candidate for the award on the basis of the criteria stipulated in the 
document; but that once it has gained more experience and if it runs into 
difficulty, the Department might consider the suggestion made vis-a-vis 
including evaluation of the thesis as a part of the stipulated criteria. 


THE MOTION TO APPROVE THE ESTABLISHMENT OF THE 
XISHITH MUKERJI MEDAL, (document US-86-4-D11, as changed) 
WAS CARRIED. 


Proposed name change of the Centre for Co-operative Education. 


Dean Bertrand presented the recommendation from the Arts and Science 
Faculty Council that the names "Centre" for Co-operative Education and 
"Director" revert to Institute instead of Centre and Principal instead of 
Director, (document US-86-4-D12). 


IT WAS MOVED, SECONDED BY VICE-DEAN SHLOSSER, THAT 
SENATE APPROVE AND RECOMMEND TO THE BOARD OF 
GOVERNORS THAT THE NAMES CENTRE FOR CO-OPERATIVE 
EDUCATION AND DIRECTOR, REVERT TO INSTITUTE INSTEAD 
OF CENTRE AND PRINCIPAL INSTEAD OF DIRECTOR, (document 
US-86-4-D12). 


In response to a question concerning the rationale for reverting to the 
original name designations after only one year of operating under the current 
designations, Senate was advised that the founding members of Co-op had 
given very serious thought to the original name "Institute for Co-operative 
Education" - which was intended to reflect the marked difference to the 
Centres for Co-operative Education which exist at the Universities of 
Waterloo, Sherbrooke and Memorial; that the fellows, students, and 
directors of the Institute had argued vehemently against the recommendation 
which had been put forward several years ago by the Arts and Science 
College Evaluation Committee to change the name to Centre; that the 
original name "Institute" was predicated on the basis of the fact that unlike 
the Cooperative Education system at Waterloo, etc., there was a very heavy 
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faculty involvement in the programmes at Concordia, which was totally 
non-existent elsewhere; that the objections to the suggested name change 
which had been put forward to the Provost by the follows, students and 
directors of the Institute, had been ignored; and that the members were now 
asking that the original name be reinstated to clearly indicate that the format 
at Concordia was totally different from that at other universities, and that the 
operation at Concordia was far removed from simply being a placement 
centre. 


Concerns were voiced over a possible inference that "institute" as a 
designation was superior to "centre" and the lack of an official definition of 
both terms. However, it was argued that the body in question wished to be 
named "Institute"; that the name had been changed contrary to their own 
wishes; and that the only issue before Senate was the desire of those 
involved to have the designation of the unit revert back to the name that they 
have always wanted. 


THE MOTION WAS CARRIED. 


Proposal to establish the Treasury Management Centre 


Dean Appelbaum presented the proposal to establish the Treasury 
Management Centre, (document US-86-4-D 14). 


IT WAS MOVED BY DEAN APPELBAUM, SECONDED BY PROF. 
KUSY, THAT SENATE APPROVE AND RECOMMEND TO THE 
BOARD OF GOVERNORS FOR ITS APPROVAL, THE PROPOSED 
ESTABLISHMENT OF THE TREASURY MANAGEMENT CENTRE, 
(document US-86-4D 14). 


In response to a question, Dr. Whyte explained that the proposal was 
analogous to other requests which have been presented to Senate, such as 
the establishment of CONCAVE, which while more of a pure research 
centre, was never-the-less similar in nature to what was now before Senate; 
and that it might well be that consideration should be given to the possibility 
of referring proposals for the establishment of such units to the Academic 
Planning and Priorities Committee when that committee is finally set up. 


Senate was also advised that there were no resource implications associated 
with the proposal; and that in fact the Treasury Management Centre would 
be a revenue providing unit. 


THE MOTION WAS CARRIED 


Adjournment 


Mr. Adams, University Registrar, expressed his appreciation to the Deans 
and their Offices in all Faculties for their help, assistance, and cooperation 
in preparing the 1986 Spring Graduation Lists. 
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Dr. Whyte noted that this was the last Senate meeting for the 1985/86 
academic year, and that it was the last meeting of Senate under its present 
structure. He further stated that this was also the last Senate meeting which 
Dean French would be attending in his role over the past 15 years as Dean 
of Graduate Studies, and on behalf of all members of Senate, past and 
present, he thanked Dean French for his very considerable, fastidious, and 
extraordinary contribution to the academic life of the University during his 
extremely long and valuable tenure as Dean of Graduate Studies, and 
wished him well in all of his future endeavors. Dr. Whyte also thanked all 
present members of Senate for their contribution, particularly those who 
would not be coming back to Senate to participate in the anticipated 
fascinating meetings under the new structure in the Fall; and he expressed 
the hope that all would have a most enjoyable summer. 


The meeting was adjourned at 3:00 pm. 


John Noonan, 
Secretary of Senate 


